PiHacks Enhanced Competition Guide
This is a detailed guide on the PiHacks enhanced experience. You should probably read this if you don’t want to be confused or submit a project that’s invalid for prizes.
Eligibility
This competition is open to Pioneer High School students. If you’re dual enrolled, you must have a majority enrollment at Pioneer in order to be eligible for this competition. Dual enrolled students are subject to verification. Your teammates must also be Pioneer students. There are no exceptions to this rule.
In order for your project to be eligible for prize consideration or grading, the following MUST occur: 
1. ALL teammates must have a GitHub profile
2. ALL teammates must have a GitHub repository attached to their project. This includes for hardware projects
3. ALL projects must have valid commit history for at least 10 days
4. ALL projects must also be submitted to Devpost by submission due date (check pihacks.org for the most UTD date/time)


Judging
All projects will be graded on multiple different metrics. We do this to ensure AI slop doesn’t get any recognition; it should be your hard work, not OpenAI/Google’s/Anthropic/DeepSeek/whatever else’s hard work. We judge on a point-based system.
Team Based Weighting: Teams with 3-4 people are weighted at 90% total points, in comparison to teams with 1-2 people
Quality Based Weighting: The project must match to your description and function as expected. There should be minimal placeholders or bugs/flaws inhibiting the experience for the end user. 
Ease of Use: If your project is able to be setup in under 5 minutes by a judge, on average, you’re good here. The more time for setup, the worse. Hardware projects: Replicating your project should be easy from the guide you’re required to submit. 
AI: Yes, an issue so prevalent, it has its own category. Your code along with commit history will be manually reviewed by judges; if we find multiple patterns of heavy AI usage, your project will be penalized up to 50% of point value. Completely vibe coded projects will be eliminated altogether. Hardware projects have more leeway here.


Getting Started:
While you’re allowed to brainstorm project ideas prior to the hackathon, you’re not allowed to work on your project until the start of the hackathon. So please, wait until the start date or you’ll be disqualified before anything starts.
First, ensure you have a GitHub account created along with a repository created with your project name. This repository should be public. To understand repositories, see: https://docs.github.com/en/repositories/creating-and-managing-repositories/quickstart-for-repositories
Hardware projects: Additional step are required for you (how fun!).
You are required to attach a JOURNAL.md and BOM.md with these EXACT names. Failure to do so is an automatic disqualifier.
In your JOURNAL.md, teammates must document every hardware change you make, WITH images, every day you work on the project. 
In your BOM.md, you must create an itemized bill of parts detailing what parts you used exactly and the prices you bought them for. 
All projects must have a README.md. This should detail what your project is about, how to set it up, and how to use it. For hardware projects, you must detail how to replicate your hardware project. See https://github.com/knivier/Popcorn for a personal project (shameless plug I know) or https://github.com/papermc/paper for a more professional project. 
If you’re new to coding, here’s a markdown guide: https://www.markdownguide.org/
Timeline
Here’s a rough timeline of how this competition will roll out. Final dates are still in estimation due to standardized testing. This should be finalized by April 15th. 
· April 1st: Competition starts 
· April 10th: Competition check-in (required in person for participants that have already joined)
· April 15th: Release mystery genre
· April 20th: Last day for multi-member teams to join. Single-person teams are still able to join…for now…
· April 25th: Deadline for joining hackathon. Project topic/genre submissions are due (lock-in day)
· May 1: Final submissions are due 8PM EST 
· May 5th: Public voting opens. Required for all participants to remain eligible for prize consideration. All projects will be released publicly release of prize consideration
· May 10th: Public voting ends
· May 20th: Prizes released. Disqualified projects due to cheating in any form or excessive AI use will not be shown.


Hardware Project Zone
If you’re making a hardware project, firstly, good luck! 
Hardware projects should follow the tracks listed (AI/Game/Social Good/etc.) but will be judged separately from all other projects for the “best hardware” prize. This gives you an advantage as you’re able to target multiple prize pools. 
Additionally, we understand how frustrating hardware can be. The usage of AI written code, therefore, will not be penalized UNLESS both of the following conditions are met:
· During submission time, we find evidence of AI-written code
· You were not honest with the amount of AI you said you used
In other words, be honest, and you’ll probably be fine. 
You’re required to submit a JOURNAL.md which needs to consistently be updated with commit history. Here’s how it should look:
Date: dd/mm
Name: Linus Torvalds
Progress: Added push command to Git
*video link here. Use GDrive or link from a JVideos/ dir*
In short, keep your progress description to under a sentence.
As for your BOM, create a table and have the name of the item, current day price (with date listed), link to the item, and why you needed it. This is required, regardless if you already had the item.
Note: PiHacks is unable to reimburse you for your hardware.

Mystery Track
It’s a mystery…a secret that’s locked under extreme surveillance. 
If you’re struggling with topic choices or join super late (which is…a choice….), you can pick something under this track. Details will release April 15th. 
Prize: $50 
